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The concept of a sustainable urban economy refers to an economic system in cities that, while
maintaining a balance between the economy, society, and the environment, improves the
quality of life and also takes into account the needs of future generations. Methodologically,
this applied research utilized a mixed-methods (quantitative-qualitative) cross-sectional
design, conducted within District 20 of Tehran. In the analysis of the research findings, the
internal and external factors affecting the socio-economic development of the area were
evaluated in the form of a SWOT matrix, and the largest number obtained was related to SO,
which were the project's strengths and opportunities, and the matrix was placed in the
"aggressive strategy"”, which showed that the existing opportunities should be maximized by
taking advantage of the strengths. Then, quantitative strategies (QSPM) were used to plan
development in the area. The results showed that the socio-economic development plan written
in the area (SO1) was the first priority, the attention of urban managers to strategic planning
of the area (ST1) was the second priority, and encouraging investors, especially the tourism
sector, which has a large economic impact on the area (SO2), were more important. In line
with the above-mentioned topics, strategic planning for District 20 of Tehran was presented,
considering the ten steps based on Bryson's model, providing an analytical framework for the
strategic decision-making process and a reference for monitoring (Region 20 Municipality) as
the output of the Bryson's model for the socio-economic development of the area.
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Extended Abstract

Introduction

At present, the unstable global economic
situation and environmental issues are
increasingly prominent, and the dual pressures
of economy and environment have severely
challenged sustainability. With the advent of the
fourth industrial revolution (digital economy), it
has had a profound impact on the development
of the national economy and is of great
significance for the transformation of industrial
structure. One of the concerns of urban
economics is how goods and services are
produced and distributed within urban spaces,
and this tells us about the effects of the spatial
factor on the urban economy. The assessment of
economic indicators and strategic management
of neighborhoods, especially the neighborhoods
of the Tehran metropolis, is of particular
importance since it has a large population.
Tehran is the economic center of Iran. Also, as
the political capital of Iran, this city has many
jobs in various fields and is considered the first
industrial region of the country. Rey (Tehran's
20th District) is the center of Rey County in
Tehran Province. Rey is one of the oldest cities
in the world, so much so that this area was once
called "Sheikh Al-Belad". Although Rey is the
center of Rey County, it is considered the 20th
District of Tehran Municipality and is also
called Shah Abdul-Azim due to the burial place
of Abdul-Azim Hasani (AS). The area of Abdul
Azim Shrine in Ray City is of great importance
due to its historical, economic, touristic and
population-attracting importance. This research
IS necessary because it can contribute
significantly to the economic sustainability of
the Abdul Azim Ray area through appropriate
planning and decision-making by city managers
based on identifying appropriate economic
indicators in order to advance strategic
management.

Methodology

Methodologically, this applied research utilized
a cross-sectional, mixed-methods approach
(combining quantitative and qualitative data),
focusing on District 20 of Tehran—specifically
the area surrounding the Shrine of Hazrat Abdul
Azim (AS) in Ray. In methodological literature,
a wide array of research approaches exists, with

scholars often presenting divergent definitions
and classifications of research methods.
Consequently, various frameworks have been
proposed to categorize these approaches. For
the purposes of this study, Bryson’s strategic
planning model has been adopted to formulate
the proposed strategic framework.

Results and discussion

Socio-economic development in any area
requires a comprehensive understanding of
natural resources, investment opportunities, and
other capabilities and potentials. To this end, in
this section, we will identify and analyze the
strengths and weaknesses, as well as
opportunities and threats, of the area under
study using the SWOT analysis model. The
matrix of strategies and implementation
priorities can be divided into three main areas,
and different strategies can be used for each
area. First, for the units that are located in
houses 1, 2, or 4 (from top and left to right),
growth and development strategies (offensive)
can be implemented. Second, for the units that
are located in houses 3, 5, or 7, maintenance and
preservation  strategies  (adaptive  and
contingent) should be used. Third, for the units
that are located in houses 6, 8, and 9, defensive
strategies should be implemented. Based on the
results obtained from the IFE and EFE matrices,
the strategies used in this research should be
growth  and  development  (aggressive)
strategies, respectively. One of the methods for
evaluating, monitoring, and supervising the
implementation of the strategy is the use of the
Quantitative  Strategic  Planning  Matrix
(QSPM).  Widely applied in strategic
management and planning research, this method
evaluates the feasibility of selected strategic
alternatives and provides a structured
prioritization of these strategies. In this
research, decisions are made about acceptable
strategies for the socio-economic development
of the area of the shrine of Abdul Azim (AS)
using scientific analysis. The attractiveness of
each strategy is determined using a quantitative
planning matrix, and the strategies with high
attractiveness are determined as emphasized
and prioritized strategies in the socio-economic
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development of the area of the shrine of Abdul
Azim (AS).

Conclusion

Perhaps economic development can be
considered a process that continuously
improves the welfare and quality of life of a
nation or a society. Attention to development is
a necessity, and one cannot be indifferent to it.
Addressing the concept of development
presents significant scholarly challenges,
primarily due to the prevailing ideological and
theoretical divergences within the field. When
examining development indicators—
particularly sustainable development focused
on the urban economy—urban management,
institutional ~ frameworks, and regulatory
policies become central. Crucial to this process
is the reciprocal interaction between citizens
and governing bodies; establishing such
synergy is essential for advancing the principles
of sustainability and fostering a sustainable
urban economy. Accordingly, this study
employs a comprehensive, systematic SWOT
(Strengths, Weaknesses, Opportunities, and
Threats) approach to evaluate the target area,
offering actionable insights toward realizing
sustainable urban economic development in a
highly prospective region. In the initial stage of
the research, the internal and external factors
affecting the socio-economic development of
the Abdul Azim (AS) shrine area were
evaluated in the form of a SWOT matrix. Then,

guantitative strategies (QSPM) were used to
plan the socio-economic development of the
area. The results indicate that implementing the
socio-economic  development plan (SO1)
represents the top priority. This is followed by
the commitment of urban managers to strategic
planning within the area (ST1) as the second
priority, and the incentivization of investors—
particularly within the high-impact tourism
sector (SO2)—as the third primary objective. In
line with the above-mentioned topics, the
strategic planning of the area of the shrine of
Abdul Azim Hassani (AS) was presented,
considering the ten steps based on strategic
planning (Bryson model), providing an
analytical framework for the strategic decision-
making process and a reference for monitoring
(Municipality of District 20) as the output of the
Bryson model for the socio-economic
development of the area.
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